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DEPARTMENT OF THE ARMY
HEADQUARTERS, 577th ENGINEER BATTALION (CONST)
APO SAN FRANCISCO 96204

EGAB-1 1 November 1971

SUBJECT: Operational Report - l.essons Learned, 577th Engineer Battalion (Const),
Period Ending 31 October 1971, RCS CSFOR - 65 (R3)

THRU: 35th Engineer Group (Const)
CG GRARENGRCOMDV, ATTN: AVCC-MO
CG GSARV; ATTN: AVHDO-DO
CG .USARPAC, ATTN: GPO-DT

TO: HQDA (DAFD-ZA), Washington, D.C. 20310

1. OPERATIONS: Significant Activities

a. Command: &

(1) General; During this reporting period the battalion had Bravo
and Charlie Companies stationed at Duc Tron constructing QL-20W, HHC, Alpha,
and Delta Companies were at Dong Duong constructing QL-11 (Goodview Pass).
The battalion was functionally reorganized with Company B the vertical unit.
The battalion began and completed its draw down during October with Company B
in support of the 815th Engineer Battalion and relocated to Dillard IWS. -

(2) Mission: ‘The primary mission of the battalion at the beginning of
the period was the construction of QL-20W from the junction with QL-21B to
bridge 22 and the construction of QL-11 from Don Duong to Song Pha. This Mission
was modified several times and at the end of the period the mission was to
support the 6lst ARVN Engineer Battalion with asphalt, concrete, and base course
A

(3) Commanders and Principle Staff: \

Battalion Commander LTC Richard A. Kitts
Executive Officer NONE
S1 Officer CPT Henry P. Love
S2 Officer 1LT Daniel L. Conner
S3 Officer CPT James A. Skarot
S4 Officer CPT Warren A. Deslatte
RHGC Commander CPT Kenn.th J. D. Hurst
A Co. Commander CPT Dennis W. Marrin
B Co. Commander CPT Glenn Struges
C Co. Commander NONE
D Co. Commander CPT Ronald A. Shively
DAFD-0OTT
712148
Incl

-
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DGAB-1
SUBJZCT:

Operational Roport--Lesgons Learned, 577ih Ingincer Betialion (Const),
Pericl nding 31 Oct 71, RCS CSFOR - 65 (23).

be Adni.istration:

(1) Strength:

577+h Dngincer Bnttalion (Const)

tuth May Jun Jul bug Sep Uew Luth  Oct
0 21 33 32 23 23 2% 15 3
W I 6 5 6 5 7 2 3
3 636 472 486 417 409 350 235 63
51st ASFHALT PLLTOON
huth May Jun Jul Aug Sep New Autlh  Oct
1 0 1 1 2 1 0 0 ]
W 0 0 0 0 0 0 (:)-__‘ ~ -9‘ L
' 31 23 19 23 32 30 2 0
(2) Awards: Dronzc Ster 25
LRCOM 42
Good Conduct 0
(3) Disoipline: Article 15's 39
Court Martials 1

ce Constrmetion Operatisns:

(1) 2lpha Company: ‘During the reporting period, Compeny 4 operated the
asphalt plant, rock crushers, paving trein, and during the month of Scptember
took over all potholo and asphalt road repoir reaspénsibiliiy. Conpany 4 was
also eugnented with tho necessary tools, cquipment, and personnel nceded to
acconplish the work on QL-11S (Goodview Pass), 15,744 toris of asphalt were pro-
ducod. L totael of 51 KM of double lanc and 1.2 KM of siagie lanc were paved on

QL-118,
CL=20W,

L total of 4150 KM of double lane and 2,C KM of ghoulders were pavod on
The Don Duong Industrial Site produced e totel of 29,112 CY of 3"(-)

rock, 9,466 CY ef 7/8"(~) rock and 10,218 CY of 3/8"(-) rocks L total of 12,271
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EGAB-1
SUBJECT: Operational Report - Lessons Learned, 577th Engineer Battalion (Const),

Period Ending 31 Oct 71, RCS CSFOR - 65 (R3).

CY of 3" (-) rock was produced at the Tung Nghia Quarry Site. The crushing
operation at Tung Nghia was stopped during the period 12-19 July 1971 &and the
75 TPH primary crusher was relocated back to Don Duong. During the month of
September the 61st ARVN Engineer Battaion began work on QL-20W and was sup-
ported by truck haul of 2,319' CY of base course from Dong Duong to QL-20W. 1In
COctober all of the battalion operationg were taken over by Company A allowing
the other companies to concentrate exclusively on draw down. All of the
Goodview Pass was completed including the city streets of Song Pha. also
bridge QL-11/49 was completed.

(2) Bravo Company: During the reporting period Company B was function-
ally organized as a company composed of horizontal platoons from Companies B and
C. Basic earthwork was concentrated on QL-20W where 2.0 KM of sub-grade, 4.3 Ki
of sub-base, and 1.9 KM of base course were placed and compacted. Basic earth-
work also was accomplished on bridges QL-20/24, 26, and 27 where approaches
were backfilled and compacted. A bypass was also constructed at bridge QL-20/26
and an existing bypass at bridge QL-20/24 was upgraded. During the period 13-19
August 1971, Company B was relocated to Di Linn and was attached to the 8l5th
Engineer Battalion.

(3) Charlie Company; During the reporting period Company C was
functionalily organized as a vertical construction company consisting of the
vertical platoons of Companies B and C. Vertical effort was concentrated on
drainage structures on QL-20W and construction of bridges QL-20/24, 26, and 27.
QL-20/26 consisted of constructing the east half of the bridge. The weat half
had been conpleted by Company B during the previous period, Work on QL-20/27
consisted of placing deck slabs, guard posts and handrails, and concrete
approach slabs. An 8! x 4! x 60' concrete box culvert and a reinforced concrete
headwall were also constructed. The culverts were of 36" and 48" diameter. Two
twin 24" access culverts with rock and stone headwalls were also placed on QL-20.
During the period 6-11 September 1971 Company C relocated to the Don Duong
compound and also supported the move of the Duc Trouy LS4 to the Doun Duong
compound by constructing a 40! x 100! dry storage shelter and other facilities,
Company C also took over all work on bridge QL-11/29. Work consisted of re-
moving the o0ld bridge and excavating for piers and abutments. Piles were
driven with the support of the 497th Engineer Ccmpany (RC). Tiers and abutments
were formed and poured. Steel stringers were set and pre-cast deck panel were
place ani welded. Sidewalk panels were pre-cast and placed, and guard posts
were poured with pipe handrails in place. Both approach slabs were formed and
poured, and the approaches were prepared and paved.

(4) Delta Company: During the reporting period Company D concentrated
its construction effort on QL-118 (Goodview Pass). 25.9 KM were completed and
turned over to DGOH, Major effort consisted of preparing 6.3 KM for paving or
over pavirng, Numerous erosions, shculder, and edge failures were stabalized with
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SUBJECT: Operational Report - Lessons Learned, 5/7th Engineer Battalion (Const),
Period Ending 31 Gct 71, RCS CSFOR - 65 (R3).

asphaleic concrete and ditches subject to high veleocity flow and erosion were
also lined with rock and sealed with asphaltic concrete. Numarous rock and
mortar headwzlls and retaining walls were repaired. Major earth work effort was-
expended from station 42+200 to station 42+350 in removing 40,000 CY of material
to backslope and realign the roadway. A blast rock stabilized subgrade was
prepared and base course was placed and compacted for paving. A 60" culvert was
placed and 2 rock and mortar drop inlet and headwall were constructed. From
station 43+000 to station 49+600, 100,000 CY of earth bank cuts were completed
and 600 meters of roadway was widened. Three existing culverts were re-opened
and new headwall were constructed. From station 51+700 to station 51+850 a
section of the road was rebuilt and one new culvert headwall was constructed.
Heavy monsoon rains continued to pose erosion and road failure problems at
various sections of the roadway including sections of the road turned over to
DGOH. Continuous maintenance effort was required to keep QL-11 open for traffic.
Work neared completion on approaches to bridge QL-11/52 which consisted of
building up and paving 150 meters of roadway and ever paving the bridge. The
drainage system along QL-11 in Don Duong was upgrade and 400 meters of shoulder
were rebuilt and drainage ditches were rede fined. 18" and 36" culverts were
installed at various locations to provide adequate subsurface and cross drainage.

d. Combat Support Operations: None.
e. Intelligence: None.
f. Communications: None.

g. Medical:

(1) Health of Command: During the reporting period the general health
of the personnel of this command was excellent. Daily non-effectiveness and
morbidity remained at a low level during the entire period of time. We
experienced five cases of infectious hepatitis and two cases of mataria. There
were no cases of pneumonia but ten men sustained injuries in vehicle accidents.
During the month of August 1971, one man was severely burned and he subsequently
expired after being evacuated to the States. No animal bites or scratches werc
reported among military personnel.

(2) Trends: During the six month span there was an average of three
man-days lost per 1000 men per day due to illness or injury. No 3ignificant
trends were established in any of the various categories of diseases. Venereal
disease has not posed a serious threat to our troops in the previous six months.
The incidence of all types of venereal diseases has been maintained at rather low
levels primarily because of a program which has involved the frequent adminis-
tration of prophylactic penicillin to a large number of the local prostitutes.
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SUBJCT: Operational Report--Lescons Learned, S77th Drincer Battalion (Const),
Period Inding 31 Oct 71, UCS CSFOR - 65 (13).

(3) “roblen Areas and Hecommendniions: Dreventive nedicine neasures
have been stringently enphasized during the periodes The specific arcas in which
good ' resrults have been obtained are the followine: ricse sanitation, water treat-
nent, nalaria chenoprophylaxis, inscet control (reinly by sprayings, rodent cone
trol , imaunizations, and porsonsl protective ncasurcs amainst comnon infectious
discases, melaria, and vencrcel diseases Tho provalenco of drugr abusc is con- !
sideratly lowor at present then it wes six nonths ago, Therc er: no statistics
to support this contention, but this conclusion has been drawn prinarily because
of the following roasons: fower nen have sought ne’ical agsigtonce for drug
related problens or withdrawal; lfower incidents heve cccurred as a direcct result
of drug abuse; and, the scparate conpanics have roported fower disciplinaxy
problens stening from the use of drugs.

he Neligious Letivities: Nomial relisicus ectivitics contimed for the
Cetholica, Protestant, Church of Christ, sl Church of Jesus Chrict of Latter
Day Saintse Weockly classes wore conducted for Mormons es wcll es a gencral
bible study and devotion group. The Chaplain cenlucted o digcugsion group for
drug users rosulting in 16 voluntary rchabiliteticn cases at Cam lonh Bay. In
afdition the Chaplain wes active with the local Victnanecse religlous "rouvs and
on nwierous occations hosted visitse Church stiondence hrs increesed 5% i% over
this reporting periode

ie Civic Action: Civic action ‘uring this period was basically cheracter=
ized by heevy cquinnent support ~n? rocl/rravel supply to surrmanding villescs,
achoolg, en? orphanascee The sipnificoant (rojocts were: conpletion of the Don
Duong narket nloce; the peving »f Don Duons strects; on'y the censtruction
support (londocoping end supply) of scverel buildinss nt the warious local or-
phanages and schools,

Jo IOt During the reporting period the IO nmrovided the following:
monthly coverage in tho Ingineer Commanl newspeper, TIE CLSTLE COURTAR; full
pege article in the Fall isgsuc of the KYSU, the Tngincer Conment. megazine; and,
monthly hometown local news rclcases on men ~ssicne? to this unit,

ke Safety: 1In addition lo the nexmmal cofety hasrnds cssocieted with an
intustrial site, this unit had the tesk of working ﬂnily on g mountain pesge To
copo with the mountein driving, cdofensive Ariving mothods were frequently teught
and consistently stresscde In the industriel site, persemncl were often queried
for safoty inprovementse Theso were cveoluated and immlomented if “ppronrlatc.
Daily checks of equipmont safet: devices were conducted and ropairs made as
requircde Tho success of this unit's sefcty program is reflectcd Tty the total
leck of eny scriocus industriel accilents durins: this reportirg merind,

1. Loglstics: None,

e
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2GLB-1
SULJ.XT:  Oxcraticnel Report~-Lessons Learned, 577+ Ensineer Battalion (Conct),
Period Ending 31 Cct 71, WCS C3FCR - 65 (11%),

me. Maintenoncee: During the roporting pericd this unit operated an cffece
tive meintenance progrem which cnabled the battalion te accomplish its missions
L TOB meintenance confi,muration wes employed during the statcd periods This
orgenization, coupled with propor mansscment, copadly served the maintenenco
nceds of the bettalions The success of the program can be traced to the ox-
cellent cooperntion emong first, sccond, anl tnird levels of meintenances The
impact of maintenance upon the bottelion's mission ~en best he scen through a
list of work nccomplished by the Dircet Support Uit andd the Tech Supnly sections
vwhich provide rcedily rvaileble wccordise

(1) DU Work Accomplishod.

(a) Ordnnnce Section:

TTENS REPAIRED JOU (RPERS COKPLELED *ADJTITTT
Engines 38

Trensnissions 24

Olutches 31

Transfors 9

Lxlc Lssenbdling 11

Piscelloneouy L35

TOTLLS 243 248

(b) inginccr Scetion:

Cngines 30
Trongsnissions 8
Clutchos 9
Trensfers 3
Toggle Plate 1
Misc:1llancous 208

TOTLLS 259 300

(¢) Yechine Shop:

Migecellancous 1306 —m
TOTALS 136 2000




——

EGAL-1
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Deriod Ending 31 Oct 71, RCS CSFOR - €5 (R3).
14

(4) Weclding Shop:

Migecellancous 42 .
TOTAL 42 65
GNP TOTAL 685 2613

.
* The adjuste? fi ures reprocent the cstinated nuaber of jobs ectually come
pletc? for which job crders woere never filled out duc te the wriency of the
missions Imersency work on the acphalt pland anl! rock crushers are the mein
reason fer the adjusted firures, '

(2) Tech Supnly Pato.

MONTH REQUISITIONS SUBMITIHD TAUITMENT TURND IN
Moy 1257 135
June 1308 12
July Aze 32
Lucust 516 34
Scntomber 750 329
Cctober Ak 29

TOTLLS 6100 281

GOT3s Itens stocked

2+« Iecssong Learned:

included A217 1SL itens and 2018 frinece itoms,

ze Tlorsomnel:

(1) Shoriage

(a) ODSTRV.LPICN:
structure differs fron tho TCE otructurc,

of Skkilled Persomel.

Under a dunctionalized orsrrdzation, the unit
Bue to our functionalized organization

an imbalance between vertical and horizental ckill requircnents existeds Ls 2
rcyult of this imbzlarce cach units perconnel requirements weire reatructured to

co.ncitc with the assigned mission of that wait,
of untrained nersonncl.

This require? oxteneive €T
The rotrairing of these pergeniel cffects personnel

cctions such as promotions and the tievclopncnt of verticel or horizontal skills
for progressively hichor grede levels,

(b) EVALULTTION:

The inheleancz beitween TOE and functionslized structure

required to comlete the miszion could not he edequately solved ot the unit
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SUBJECT: Opcrational Berort—-Lessons learncd, 57Tth Engineer Battalion (Const),
Tariod Mnding 3t Q:t 71, RCS $3ACR - 65 (I3).

lovel since the persomnel vequiti.:ing wosc was not in consonance with mission
requirenenis.

(c) RECCMTXDATIONS: None.
(d) COMMLID ACTIONt lionc,
{2) Shorteges in Specialist M7S's.

‘(a) OBSERVLTION: DMopy shorteges cxdst in specialist 1105's (io. truch
drivers, cquipment operators, 2lcetriciris, on? mechanics).

(b) EVAIULTION: Pexsomncl with MOS's alien to the engincers ar. being
uscd tc fill specialiasts aslets. An OJT orosron woull not be coffective sinec
this unit docs not hove sufficient asscts to institute this type of progren oand
still nmodntain mission cgsontial onerations.

(c) RICCMAEMDLTTONS: Specinl consideration should be riven teo the
unit's overall mission when assigréng replacenent persouncl,

(4) COMILID ACTION: Higher headquarters was informed of tho ebove
situetion and OJT in csseniial arces was carricd out rnininizing as nuch as
possible the adversc inpaet on mission operation.

(3) Torsornecl Aztions,

(a) OLSTWVLTION: During ~nl following the rcourgandzrtion of the bat-
talion, problems were ebserved in nail roubting, »ayroll, wnd the inercased rmunbex
of oxders and norning report caireics rcquired,

(b) EVALULTION: The TOE siructure is not adaptable to rapid realign-
mont of platoons e.nd/or personnel between line comanics (the bagic nethod
used)s The offccts were largely offsct by coreful plonning, but problems still
dovelognd,

(c) RECODENDATICHS: That prier to functional rcorgenization personncl
actions (porming reports, orders, etc.) bo consoliloted at the battalion level
so that personnel nene;cnent cen nec concentrated et thet level, rather thon at
<she conpany lovel,

(d) COMMLND ACTIOM: Mono.

bs Intollipence: Nono
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SUBJECT: Operational Report - Lessons Learned, 577th Engineer Battalion (Const),
Period Ending 31 Oct 71, RCS CSFOR - 65 (R3).

c., Operations:
(1) Weather.

(a) OBSERVATION: Many valuable man and equipment hours are wasted
when proper wet weather construction practices are not adhered to.

(b) EVALUATION: Although rains cannot always be accurately predicted
there is a great deal of consistency in weather patterns. Proper sealing of
road surfices will greatly reduce rain damage when applied prior to rainfall.

(c) RECOMMENDATIONS: That during the monsoon season, planning be made
to have bulk amounts of dry fill or base course on hand at the job site to
expedite laydown, and asphalt distributor or trucks of asphaltic cement on
hand immediately following laydown and compaction to insure a proper seal of
the surface prior to rainfall. Only that amount of fill or base material should
be layed down that can be properly sealed.

(d) COMMAND ACTION: This unit has implemented the above recommendation.
(2) Potholes on Goodview Pass.

(a) OBSERVATION: Wet weather caused major delays ia essential progress
on upgrading and repair work on the Goodview Pass.

(b) EVALUATION: Although rain is damaging to normal base repair in
potholes it does not affect quality of repair work if a cement stabilized base
is applied or if the old base is removed and replaced by reinforced concrete.
This accepted technique of pothole repair enables work to continue on potholes
during wet weather. The entire pothole maybe filled with concrete or cement
stabilized base maybe brought to base course grade and asphalt applied to
pavement depth at a later date with precautions being taken to preserve the
existing asphalt edge. Welded wire fabric reinforcement of portland cement and
asphaltic concrete proved to be an effective constuction technique for pot-
hole repair.

(c) RECOMMENDATION: That during wet weather, concrete be used for
all potholing insuring however, that proper steel reinforcement is used to give
tensile strength,

(d) COMMAND ACTION: This unit has implemented the above recommendation
enabling it to meet established construction schedules regardless of the wet
weather.
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Period Ending 31 Oct 71, RCS CSFOR - 65 (R3).
(3) Electrical Distribution System at Industrial Site

(a) OBSERVATION: Many problems with a 15 KW Generator supplying elec-
tricity to the asphalt plant and 10 KW generator providing electricity for secur-
ity lighting have been experienced at critical times. A 500 KW generator sup=-
ports the 75 TPH and 250 TPE rock crusher and is not louded to mini.uum recommend-

ed levels.

(b) EVALUATION: Although different voltages and frequencies are required
to run the various Electrical systems at the industrial site, proper trans-
formers could be installed at each major distribution peint with connecting
wires to the 500 KW generator enabling the entire industrial site to run off
a centralized power source. One set of standard repair parts could then be
stocked reducing maintenance man hours on small generators as well as the rest
of the industrial site could be established. Existing small individual power
sources could then be instituted as emergency backup of the various individual
elements of the site.

(c) RECOMMENDATIONS: That the above described system be put into effect
by ordering, receiving, and installing additional electrical poles, wiring,
transformers, and switch boxes necessary to operate the entire industrial site
off the 500 KW generator.

(d) COMMAND ACTION: An electrical survey has been conducted and addi-
tional materials have been ordered. Power poles have been installed to run wire
from 500 KW generators to the asphalt plant and Dyna maintenance facility.

d. Organization

(1) Consolidation of Maintenance Management

(a) OBSERVATION: Better management . of maintenance asséts resulted when
the DS maintenance function was absorbed by the battalion maintenance officer.

(b) EVALUATION: Rather than assigning DS maintenance to A Company com-
mander as one of several missions, advantages occurred when the function was

married to battalion maintenance section. More kncwledge and intense management
was applied to 3rd shop activities’ than was possible before reorganization.

(c) RECOMMENDATIONS: That this plan of orpanization be considered where-
aver battalion reorganization is planned.

(d) COMMAND ACTION: This unit has adopted above recommendation.

10
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SUBJZCT:  Operetional Roport~=Lesgone Learned, §77th Tn-incer Lattalion (Const)'
Poriod Inding 31 Oct 71, RCs GERCR - 65 (R3).

(2} Manacenent Structure

(a) OLSIRVATICN: Upon reorrmn.nation it was decned desiceabl: to con-
sclidate heul assete into the cquivelent of o dwnp truck company, so that nore
effective monapenent might be brought to bear on these resvurccs. Howevey duc
to the necessity for retention of 3 construction nanmafenent stracturcs becouse
of the 2 sop wnbte and dstinet construction losations, and the lack of a dunp
trick or emmstrustion support compeny managenont structuré that could have been
ufilived for this pyepose, this cou'd not be accomplished.

(b) EVAILUATIONS Dunp truck assets wore consolidated, as rmch as pos-
sible undexr the A Conpany structurce Full advantases of functionalization was
not obtainable due tec tho lack of nanapement structures to accomnodato desircd
roorgenization and distances between D and B Conpony work sites.

(o) IRICOMENDATIONS: Reorgmnizetion plans must account for desircable
and obtoinable nanasenent stiucturcs in light of nission requircnentse Suffie
olert nanopenent structurecs must be built into a rcormnized wnlt to accomedate
these requirenents and pemit an cffective span of control to cxist.

(d) CcOmMD ACTICN: None
(3) Type Unit and adaptability te Punctionnlization

() OVSIZWVATIGS: The 577th Py In is 2 type B unit and hos ¥Fequired
heavy augnentation of work force by local nationnls to meet production rcqud vo-
rnents, These IN employccs are hired and tronsported to’work from local arcas,
They consist of a mix of vertical and horizon 1 skills, but unlike their US °
counterparts, they connot be relceated to now «.iit when reorsanizotion occurse
It was obscrved during rcorgrnization when horizontal asscts were shifted to
Duc Trong that nccessary 1N opcrators could ndt accompeny the cguipnments Ro=
noved »toruiting and troining nodr Puc Trong wae necessexry, with resultant
production loss and inefficlency.,

(b) I/ALUATIONs The type B unit augmented by local national work force
is less adaptoble to funotiomnlizatiom, depending on the ddversity onl loeation
of nissions.

(c) RECOMMENDATIONS: None

(1) COMMAND ACTICN: Kone

(4) Space ILinitations

11
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(n) OBSERVATIONS: Tt vas noted during the plaming for reorganization
that exdsuvins cantonment facilities required to echieve full recorsmnization
were not adeguate.

(B) EVAWATION: The massing of all carthneming asseds to one area ro-
guired larger meter peol area; larger faeilitics, end more bllcting then wes
availablce, The ghifs of personpel gnd. cquipnment, in general, rcquired reor=
icntntion of facilitize in both base canps to accommodate a new orrmnizaticone
This vicwad ag a constraine to reorgunization md subscquently linited 703 de-
sirced shift of assets,

(1) RECOMMETMLILONS: Nene
() COTMLID ATTICN: None
ce Troining

(1) Iack of Trained Pursorncl

(a) OVSERVLTICN: TYermcnnel rssigned to this unit with only one specinl-
ty MCS and shortoge of specicllat MOSts es stated in 2.0, occused g lock of train-
od nission esgenticl personnel,

(b) DVLIULTION: Cross training of persomnel hes become a nccessity

with equipnont operators cnd truck dwivers. ALll oporotors ond driver should
be able to operate nore than onc type of equimnente

(6) RECOIMDIDATIONS: To preclude a critioal work stoppace caused by
2 lack of speeialized personnel, and exteonsive contimious training prosran is
neeesgaxry within cach unite

(d) COMIAND LCTION: Cross troining prograns were end are in effecte
fo Loglslics
(1) Flow of Materials

(n) OBSERVLTION: The flow of neterial requeats, issue, transport,
and cccountability becane sinpler after recorronization,

(b) IVAIULTION: Meterial flow beeenc more cloarmweut whon nenrly 211
vortical construction nmoterials wore rzgquested by, issued to, end controlled
by the vertical construction conpany, In‘nddition, ropalr parts stockare was
sinplificd when cach PLL line was kept in, predominantly enly onv cuapanys uple
lication of effort was aveided and the cntire requisitioning enc conirol pro-
ccdure wos sinplificed,
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aVICGA-C

SUBJECT: Operationel Report-—Lessms Learned, 577th fén@;’..ncer Jettalion (Const),
Period Ending 31 Get 71, RCS CSFOR «« 65 (R3).

(c) ROCOMMIWOLIICNS: None
(d) COMAD LCTICN: Mono
& Corrmnicationgss None
e Motorials
(1) Red Bali Requisitions
(a) OBSTRVATICNS: Red 3ali LOC surport was unsatisfoctoly.
(b) EVLLULTION: &ed Dell rcquiscitions submitted from this unit take

48 hours or nmorc tc reach CRE, Obtaining status of requisitions take normale

ly 8 « 12 dajyse Tunc delay oxperienced for perts under Red Mell LOC eriteria
is too rreats

(¢) RICCMIIDLTICNS: That Red lall LOC progren be revarped os neccse
saxry to provide rcalistic sunport,

(d)" cOMLND ACTION:

M0 and GMO have been coordinating to try inprove
the promran.

FOR THD CQULIDTR

] v )

Culs
Aljutont

13
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AVEGA=C (1 November 1971) 1st Ind
SUBJECT: Operational Report——Lessons Learned of the 577.h Fngineer Rattalion
(Construc ion), Period Engine "1 October 1971, RCS CSFOR-65 (R°)

D\, HEADQUARTERS, 35TH ENGINEER GROUP (CONSTRUCTION), APO 96312 16 Nov 1971

Commanding General, United States Army Engineer Command, Vietnam
ATTN: AVCC-MO, APO 96491

This headquarters has reviewed the Operational Report-Lessons Learned for

the period ending 31 October 1971 from the 577 L Tingineer Bat alion (Construc-
tion) and concurs wi.h he comments and observations of the Commander, with
the following ercep ions:

a, Reference para 2¢ 3.

(1) Using the 500 kw MAC/:PC generator could solve the maintenance
problems inherent in multiple generation usage in an IWS, However, a
betier established training and maintengnce program on TO&E generators woulc !=
preferable in that when the crusher lines are not operating, power is
generated by much smaller equipment.

b. Reference para 24 1.

(1) Assigning the Battalion Maintenance officer the respcnsibility of
the A Co DSU would depend upon the ability and experience of the individual
holding the position. Many officers would find themselves overburdened and
unable to support adeguately the rest of the companies and to keep the Bat-
talion Commander informed of the maintenance status, his primary duties,

(2) The Maintenance Platoon Leader, MOS 4815, has the TOXE task to
supervise the DSU, Since A Co is the Maintenance and Equipment Support Company
for the Battalion, the company commander should possibly have MOS 4815 to provide
more maintenance experience in the supervisory element.

L\& \\&AL

GEORGE c. OOHAKER
11T, CE
Adjutant

FOR THE COMMANDER:
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AVCC-MO (1 Nov 71) 2nd Ind
SUBJECT: Operational Report-Lessons Learned, 577th Engineer Battalion
{Construction), Period Ending 31 Oct 71, RCS CSFOR-45 (R3).

HQ, U. S. Army Engineer Command, Vietnam, APO San Francisco 96491

T0: Commanding General, United States Army Vietnam, ATTN: AVHDO-DO, APO
San Francisco 96375.

1. The significant activities and lessons learned have been rceviewed and
are an adequata reflection of the unit's operation during the period.

2, Reference item concerning "Shortage of Skilled Personnel', page 7, para
2a (1). Concur. The solution to the discrepancy between authorized MOS
structure and temporary mission requirements lies within the capability and
authority of the Group Hesdquarters. The Group Headquart.ers can authorize
temporary overstrengths in required MOS's within the gruup's total
authorizat’on. No action by USARPAC or DA is recommended.

3. Reference item concerning "Personnel Actions", page 8, para 2a (3). Concur.
Battalion CO has authority to centralize preparation of daily reports and
other personnel actions within his section. No action by USARPAC or DA is
recommended.

L. Reference item concerning "Electrical Distribution System at Industrial
Site", page 10, para 2c (3). Concur, except each individual situation
should be evaluated. No action by USARPAC or DA is recommended.

5. Reference item concerning "Consolidation of Maintenance Management", page
10, para 2d (1). Concur. This recommendation is worthy of consideration by
each engineer construction battalion on a case-by-case basis. No action by
USARPAC or DA is recommended.

6. Reference item concerning "Red Ball Requisitions", page 13, para 2h (1).
Nonconcur. The problem has been primarily one of unit isolation. The red
ball LOC program is organized to provide status within 5-7 days from receipt
of requisition. No action by USARPAC or DA is recommended.

FOR THE COMMANDER:

Assistant Adjutant G ir&l
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2 FEB 1972

AVHDO-DO (1 Nov 71) 3d Ind
SUBJECT: Operational Report--lessons Learned, 577th Engineer Battalion
(Corst), Priod Ending 31 Oct Tl, RCS CSFOR - 65 (R3).

Headquarters, United States Army Vietnam, APO San Francisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned for
the period ending 31 October 1971 from Headquarters, 577th Engineer
Battalion and concurs with comments of indorsing headquarters.

FOR THE COMMANDER:

L. CHIFDF
CPT AGC

Cy furn: ASSISYe 1oy ) T GUNERAL

USARENGRCOMDV

577th Engr Bn

16
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GPOP-FD (1 Nov 71) 4th Ind

SUBJECT: Operational Report-lLessons Learned, HQ 577th
Engineer Battalion (Const), Period Ending
31 October 1971, RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 9655% 8 MAR 1972
TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

.’n‘J, : munj?j

M. L. MAH
1LT, AGC
Asst AG

17
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